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I. Summary and Background (1 page)

The Internet creates the opportunity for publishing on a large scale. Commercial publishers have adapted themselves to the new medium. But also new forms of publishing are developed. Universities and scientific institutes are taking the publishing process in their own hands. A new model of publishing is based on local collections (repositories) made accessible through the OAI
-protocol.

The creation of an African (ODINAFRICA) repository will have the following immediate and direct advantages:

(i) make documents more easily accessible to the African Ocean (and coastal area) research and management community, which will enhance the internal scientific communication;

(ii) facilitate publishing of research findings by African scientists (e-journal as well as e-archive) thereby promoting African research and increasing access by African scientists to the international research forum.

A feasibility study for the creation of a repository has been conducted. In the draft report (available in Annex) the opportunities of a repository project for ODINAFRICA are fully described. The current proposal is based upon the conclusions of this study: a project to create pilot e-collections of scientific documents for ODINAFRICA.

II. Description of project activities undertaken during the contract period 

Development of an OAI-compliant e-repository providing access to full-text knowledge items available in African ocean libraries and information centres, partners in ODINAFRICA. These may include scientific articles, theses, reports and other published or unpublished (grey literature) materials, available in full-text electronic form.              
Rationale: During the ODINAFRICA-II project all participating ocean libraries were provided with the INMAGIC Integrated Library Management System (ILMS) software. All libraries built their in-house library catalogue using this software (and using a standard format). After quality control the records of all libraries were merged into the AFRILIB library catalogue available on the IOC/ODINAFRICA web site.  This data base includes records on all (paper) publications (monographs, reprints, photocopies of articles, journals, theses, etc) available in the libraries. The system does not provide full-text access to these objects. Accordingly to obtain the full-text version of the objects interlibrary loan requests need to be sent to the holding library.

Provide a platform facilitating the development of Africa e-Journals
Rationale: on many occasions African scientists have expressed their concern about their difficulty in publishing their research findings in international journals. Several attempts have been made by various institutions and organizations to start the publishing of African ocean journals in print form. Most have failed due to the lack of interested publishers, limited market potential and other business related reasons. E-journals are able to bypass the need for commercial publishers. This model has proved itself for various disciplines (eg physics, mathematics, etc).

III. Difficulties and Problems encountered and measures taken, changes in implementation.   

· research scientists are unfamiliar with the e-repository concept and see it as a competitor with “traditional journals”. It has been challenging for the African marine information managers to convince scientists;

· entering input into the e-repository is an extra and unrewarded task for the librarians, while they often need to enter the same information in other metadata systems (eg local bibliographic database, ASFA,…);

· Internet connectivity remains a problem in some locations.

IV. Project Results achieved and  indicators in accordance with the log frame (please also complete the attached matrix table)  

URL of the product: http://www.oceandocs.net 

· The ODINPubAfrica project has accomplished its objective to establish a central repository of electronic publications. The repository contains 1122 documents related to marine science and oceanography prepared by African authors or authors affiliated with African institutions;

· The ODINPubAfrica project has trained 15 informatioin professionals in Africa and two regional coordinators (one for East and one for West Africa) to are responsible for input or coordination of input by African institutions; 

· The ODINPubAfrica project has been recognized as a valuable example for the development of electronic repositories in developing countries. Similar repositories are now planned for Latin America and Eastern Europe (ECET). In addition IOC/IODE decided to place all e-repository projects under a new umbrella called OceanDocs;

· The ODINPubAfrica electronic repository is harvested by Google Scholar, providing global exposure of publications by African scientists;

· OdinPubAfrica developed specific collections for existing paper journals. The latest release of the OceanDocs Dspace support the creation of  e-journals. This will be implemented in the next months
We note that this project led to the development of the OceanDocs initiative which provides a platform for the development of e-repositories in other regions (Latin America, Eastern Europe) which has attracted considerable interest.

V. Lessons learned and Sustainability 

The main lesson learned is that the acceptance of new technologies and new paradigms, even within the research community, is not a given. Extensive information needed to be provided that the e-repository is of a competitor of the traditional publishing methods but will instead increase visibility of published or unpublished materials. 

VI. Evaluation recommendations when applicable 

n/a

VII. Visibility: describe the visibility  actions  implemented during the contract period in order to disseminate the project activities and results as well as the cooperation between UNESCO and the Donor(s) (logo in the publications, display the donor support, participation of the donor to the events, joint press conference, Internet) 

A brochure was developed on OceanDocs Africa. This brochure was used mainly to raise visibility and promote acceptance by the research community of the e-repository concept, so as to increase participation of researchers in Africa.

VIII. Annexes 

i. Publications , evaluation reports and other outputs , when applicable

Brochure on OceanDocs Africa

ii. List of national and international staff; fellowships awarded 

Mr Peter Pissierssens, IODE programme coordinator (UNESCO)

Mr Mika Odido, ODINAFRICA project coordinator (IOC)

Mr Marc Goovaerts, UHasselt, Belgium

iii. List of major equipment provided under the project and status after termination contract period

Server equipment to host e-repository system (installed at IOC project Office for IODE, Oostende)

iv. List of progress reports prepared during the contract period



   


FUST 12 – December 2006 – progress/final report

FUST 11 – May 2006 – progress report

FUST 10 - June 2005 – progress report





Results Matrix

	SUMMARY of  OBJECTIVES

(intended)
	ACHIEVEMENTS

(results)
	INDICATORS 
	MEANS OF VERIFICATION

	Sector Goal


	
	
	

	Project Purpose/Objectives

1. Development of an OAI-compliant e-repository providing access to full-text knowledge items available in African ocean libraries and information centres, partners in ODINAFRICA.
2. Provide a platform facilitating the development of Africa e-Journals

	· established a central repository of electronic publications. The repository contains 1122 documents related to marine science and oceanography prepared by African authors or authors affiliated with African institutions;

· trained 15 informatioin professionals in Africa and two regional coordinators (one for East and one for West Africa) 

· recognized as a valuable example for the development of electronic repositories in developing countries. 

· harvested by Google Scholar, providing global exposure of publications by African scientists;

· specific collections established for existing paper journals. 

	Number of records entered and made available increased from 0 to 1122

Number of staff traned

References about OceanDocs

Number of views of the e-repository


	

	Outputs

1. e-repository system installed

2. staff trained

3. records entered

4. system utilized

...


	
	
	

	Activities

A.

B.

C.

D. 
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